Harbor Club Ladies Golf Association Bylaws

ARTICLE I

Name: The name of this association will be the Harbor Club Ladies Golf
Association (herein referred to as the LGA).

ARTICLE 11

Object: The object of the Association will be to promote and encourage

fellowship, sportsmanship and women’s golf among women members of
Harbor Club.

ARTICLE III

Members:

Section 1: Membership will be open to any woman who is an adult
member in good standing with Harbor Club.

Section 2: Dues will be determined by the LGA Board. An increase in
excess of 10% will be voted on by the membership at the Kick Off
Meeting.

Section 3: Dues are payable at the Kick Off Meeting held in the Spring,
prior to the start of Play Days. Dues for members joining after July 1st,
will be reduced by one-half.

Section 4: Only members who have currently paid dues may vote &
participate in Playdays and Tournaments.



ARTICLE IV

Officers:

Section 1: The elected officers of the LGA will be: President, Vice
President (aka President Elect), Secretary and Treasurer. The immediate
past President, the Tournament Chair Person and Play Day Chair Person
will make up the rest of the board. The LGA Board can appoint other
officers should they become necessary. The officers will perform the duties
implied by the respective offices.

Section 2. a: At least 2 months before the annual election, a Nominating
Committee of 3 LGA members shall be appointed by the President with the
approval of the LGA Board. The Nominating Committee shall select a Chair
for its committee activities. The duty of this Committee is the identification
and selection of one candidate for each office and one candidate for each
place to be filled on the LGA Board. The report of the Nominating
Committee shall be mailed electronically to each member and posted on
the LGA website atleast 30 days before the End of Season Meeting.
Additional candidates for the offices to be filled may be placed in
nomination by petition signed by 30% of the LGA members. The petition
shall be filed with Nominating Committee Chair at least 2 weeks before the
election. The Chair will send the notice of additional nominations to all
members eligible to vote before the election.

Section 2. b: The election of officers and LGA Board members shall take
place at the End of Season meeting.

Section 3: Election will be majority vote at the Annual Meeting. If there
is more than one nominee for an office, the vote shall be by ballot. The
President will serve for one year, the VP (President-Elect) shall serve in
that position for one year and as President for one year. The Secretary and
Treasurer positions shall be 2-year terms. Their terms will begin December
1st,

Section 4: No officer may serve more than two years consecutively in the

same office. A vacancy in any office will be filled by a majority vote of the
LGA Board.

Section 5. Vacancies among the officers and LGA Board Members shall be
filled by a simple majority vote of the LGA Board until the next annual
election.



ARTICLE V

Meetings:

Section 1: There will be at least two business meetings per year. The Kick
Off Meeting in March will be held to approve the year’s budget, announce
committee chairmen and begin the new season. The End of Season Meeting
in November will be held for the purposes of electing officers, receiving
committee reports and any other LGA business.

Section 2: Special meetings may be called by the President or the LGA
Board upon written request of ten members of the Association. The purpose
of the meeting and the alternate solution will be stated in the call, with 10
days’ notice required for a special meeting.

Section 3: At any LGA meeting, a quorum for the transaction of business
will be one more than 50 percent of the membership.

ARTICLE VI

Board of Directors:

Section 1: The elected and appointed officers of the LGA and the
Chairmen of standing committees will constitute the Board of Directors.
The Board will have general supervision & management of the LGA.

Section 2: Meetings of the LGA Board will be at the call of the President
or the written request of three Board Members. A quorum shall be a
majority of the Board.

ARTICLE VII

Section 1: Standing committees of the LGA will be; Play Day, Tournament
& Rules/Handicap.

Section 2: Duties of Standing Committees:

A.  The Play Day Chairman will be responsible for the regular weekly Play
Day events. She will be responsible for keeping a record of participation,
birdies, chip-ins & ringers, if applicable. She will present the award for
Most Improved Golfer of the season.




B. The Tournament Chairman will be responsible for securing &
assisting individual chairmen for each of the LGA tournaments & will be
responsible for determining the eligibility of players.

C. The Rules/Handicap Chairman will keep members apprised of USGA
& local rules. She will also monitor the posting of scores of LGA members.

Section 3: The President will appoint the chairmen of all committees.
Committee chairmen may appoint additional committee members. The
President will be an ex-officio member of all committees.

Section 4: The President or the Board of Directors may create special
committees as necessary.

ARTICLE VIII

Parliamentary Authority:

The rules contained in the current edition of Robert’s Rules of Order Newly
Revised, will govern the LGA in all cases where applicable.

ARTICLE IX

Amendment of Bylaws:

These bylaws may be amended at any meeting of the LGA by a two-thirds
vote of the members present, provided written notice has been sent to each
and a draft posted on the LGA Website. See Article V, Section 2.

Harbor Club Ladies Golf Association Legend of Changes

March 2008 Manual Established
November 2009 Article IV, Section 1
March 2016 Article III, Section 2

Article IV, Sections 2 & 3
Article V, Section 1
Article VII, Section 2, A & B

March 2017 Article VI, Section 1, 2a&b, 3, 4
Addition of Section 5

Article IX




Harbor Club Ladies Golf Association

Officers
President Penny Davis pennydavis407@att.net
VicePresident Carla Evans carlaesvans38@gmail.com
Treasurer Gina Gannon ginagannonl @gmail.com
Secretary Linda Wilcox lwilcox099@gmail.com
Committees
Tournaments Linda Stooksbury Ibstooks@gmail.com
Play Days Jody Twombly, jltwombly@gmail.com
Chairman _
Karen Greco kbgscorpio@yahoo.com
Maria Wheeler mariawheeler04@gmail.com
Past-President Kim Shipes kimshipes@yahoo.com

The current HCLGA By-laws were written in 2008 with a goal to develop an
organization that; through promotion of the game of golf, respect for its rules,
etiquette and true spirit; would develop deep and lasting friendships among its
members. During the year, the association provides interesting and fun play days, a
continuing education series for golfers of all levels.


mailto:vickiconnelly3@gmail.com


PLAY DAY CALENDAR 2024

Remember to sign up for each week by end of the day Tuesday. A
reminder email will go out each week with details.

For Scrambles, all Players will play together and tee off at the same
time.

On regular Play Days, we will have assigned tee times. Signup sheet
will allow you to sign up for 9 or 18 holes.

March 28th: Opening Day Scramble: All play together for a 9am Shotgun
Start. A fun day to kick off the season with overall winners and other prizes!
More information coming soon! [BENoN

April 4th: Low Net Golf: Everyone plays their own ball.

18-holers 1st place - Low net on 18 holes
2nd place - Low net, on front 9
3rd place - Low net on back 9

9-holers  1st and 2nd place - Low net on front 9
Pa8JBlll Optional Skins Game for 18 hole play only, $5.00 fee. Write
down your Gross and Net scores on each hole.

April 11th: Master’s Week.
April 18th: Stableford Format Play

April 25th: 9-Hole Invitational Tournament. If not participating in
tournament you can sign up for available LGA tee times at Pro Shop.

May 2nd: Cinco De Scramble: Only 5 clubs are allowed . . . leave the
remaining clubs at home! Teams will be announced upon check-in.
Repeat: NO more than 5 CLUBS will be allowed per bag during this
scramble. This INCLUDES your putter! 4 Drives are required to be used
for each player for the game. Vamos deFiesta! [BEjOM

May 9th: Stableford Format Play





May 16th: Blind Nine: Play your own ball. After play is over, the pro shop
will throw out nine holes that will not count toward your score. Nine- hole
players will play their round for low Net. [B&ji@lll Optional Skins Game for
18 hole play only, $5.00 fee. Write down your Gross and Net scores on
each hole.

May 23rd: Secret Hole: Best net score on selected holes (which will be
selected and announced at the end of the game) will be counted. There
will be 5 holes on front 9 and 5 holes on back 9 which will only be counted.
Optional Skins Game for 18 hole play only, $5.00 fee. Write down your
Gross and Net scores on each hole.

May 30th: Real Golf: Max handicap scoring. Optional Skins Game for 18
hole play only, $5.00 fee. Write down your Gross and Net scores on each
hole.

June 5th: Lake Oconee Challenge at Harbor Club - Wednesday

June 6th: Las Vegas Scramble: Before play begins, each player is given a
number (1-3 for threesome, 1-4 for foursome). This remains their number
throughout the game. On each hole, after everyone has teed off, a dice is
rolled. The number rolled is matched to the player with that number. That
player’s drive will be used for the hole. Regular scramble format continues
for the remainder of the hole. Repeat rolling the dice at each hole to
determine which drive will be used. If a number is rolled that does not
match to a player (i.e. 5 & 6), then use the best drive. oM

June 13th: Hate ‘Em: Before teeing off, each 18 hole player circles one par
3, one par 4, and one par 5 that she hates. Mark a PAR on your score card
for these holes. No need to play holes that have already been marked.
Before teeing off, each 9 hole player will circle any 2 holes she hates. Mark
a PAR on the scorecard for the 2 holes that were chosen.

June 19-20th: Member/Member

June 27th: | Do Declare: Before play begins, you declare if you are going
to throw out the scores for odd or even holes.

July 11th: Perfect Putt: Keep track of all your putts. Individual game, each
player must keep track of the number of putts per hole. Only balls on the
green will count for the number of putts. (Chip in on the green would = 0





putts. Lowest Wins! BEljoill

July 18th: Sadie Hawkins Tournament

July 25th: Cocktail Cup Tournament
August 1st: Power of Two. Charity will be determined by LGA

August 8th: Real Golf: Max handicap scoring. Optional Skins Game for
18 hole play only, $5.00 fee. Write down your Gross and Net scores
on each hole.

August 15th: Beat the Heat

August 22nd: Scramble: Step Aside: All players hit their tee shot. The best
ball is chosen to be played and the person whose ball is chosen must step-
aside and is not allowed to hit the next shot. Continue until the ball is in the
hole.

August 29th: Strike 3: Play your own ball and subtract the holes with 3
highest scores for a net scoring.

September 5th: Real Golf: Max handicap scoring. Optional Skins Game
for 18 hole play only, $5.00 fee. Write down your Gross and Net scores on
each hole.

September 12th: Loves Me Some Mulligans: Each 18-hole player gets 5
“‘Mulligans” and that number is the number of shots you can “re-do” during
your round. You can only “re-do 1 shot per hole. Each 9-hole player gets 2
“Mulligans” and that is the number of shots you can “re-do” during your
round. You can only “re-do” a shot one time per hole.

September 17-19th: Member - Guest Tournament

September 26th: Real Golf: Max handicap scoring. Optional Skins Game
for 18 hole play only, $5.00 fee. Write down your Gross and Net scores on
each hole.

October 3rd: Closest to the Pin on the par 3s. BEjoll

October 10th: Pink Ribbon





October 17th: Roll the Dice: Before teeing off on your first hole, you will
roll the die provided. The number that is rolled equals the number of holes
that you may throw out at the conclusion of the round.

October 24th: Men’s Member Guest. NO PLAY DAY.

October 31st: Spooky Golf: Shotgun Start. BN

November 7th: End of Year Play - Real Golf: Max handicap scoring.
Optional Skins Game for 18 hole play only, $5.00 fee. Write down your
Gross and Net scores on each hole.

November 13th: Banquet/Awards







